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Description automatically generated]Neighbourhood Watch Network
Annual General Meeting Event

held at 14.00 on Tuesday 9th December 2025
by on-line Zoom Meeting

Minutes

	1
	Introduction from the Chair – Ian Bretman
Ian Bretman welcomed everyone to the meeting at 14.00 and introduced himself as the Chair of Trustees. Ian thanked all the Association Leads and members who were attending as the AGM is an important part of the governance of Neighbourhood Watch Network and the movement as a whole.
Ian explained that while the formal element of an AGM can be a process that is not exciting, Neighbourhood watch Network always invite external speakers who provide interesting and informative presentations that are relevant to the work on Neighbourhood Watch.

Ian thanked Tracy Robbins from the Eden Project (Big Lunch and Big Help Out) and Rory Innes from The Cyber Helpline who were presenting and handed over to them.


	2
	Presentation from Tracy Robins, Head of Community, Eden Project

Tracy presented a brief background to the Eden Project, it’s ethos (Ordinary people doing extraordinary things), and the Big Lunch. She detailed the number of people engaging with the Big Lunch each year and the impact it has on the people and communities that take part. Neighbourhood Watch has been championing the Big Lunch for several years both as part of the ‘Month of Community’ and ‘Neighbourhood Watch Week’.
Next year the Eden Project will also be running the ‘Big Help Out’ as this is also aligned with the strong community focus of the Eden Project. Tracy gave a link for members to be able to ‘early access’ to resources and registration for the Big Lunch 2026


	3
	Presentation from Rory Innes, CEO and Founder of the CyberHelpline

Rory outlined the background and services the CyberHelpline offers. The organisation is made up of 15 or so staff and 150 volunteers who are all cyber experts. The service is a mix of support and expert help to analyse what occurred, remedy equipment/software, provide advice to be more secure and also to provide individual support and gather evidence to pass onto the police for further action.
Rory talked about how challenging it can be for non-expert victims of cyber-crime (and the police) to have any idea where to start looking for issues on their devices etc to i) delete any malware, or ii) collect any evidence. The experts at the Cyberhelpline can support someone with this so their devices become secure again and they can use the internet safely. The service will support a victim for as long as they need this.

	4
	Q & A
Ian Bretman thanked the speakers and there were questions and comments from attendees including:
· Further details about the Cyberhelpline – these were given
· How the Cyberhoodwatch Ambassadors could work more closely with the Cyberhelpline – Rory confirmed that both organisations are working together to look at sharing training, information and potentially resources
· Further information about the Eden Project – these were provided including about the new project in Morecambe, and the work supporting very local volunteer projects across the UK 


	5
	New 5-Year Strategy 2026-2030 – John Hayward-Cripps

John Hayward-Cripps updated on the progress on the previous 5-Year Strategy which continued to show increased percentages on the key deliverables. On these there continued to be very positive progress with the results of the 2025 Insights survey finding that: 77% responders agree NW is effective at preventing crime (2024: 65% 2023: 64%; 2022: 57%​​); 82% responders agree NW contributes to community health and wellbeing (2024: 71% ;2023: 66%; 2022: 62%)​; and 81% responders agree Neighbourhood Watch supports vulnerable people in the community (2024: 68%) ​
John went through the process that had been followed in developing the new 2026-2030 Strategy, highlighting the high level of consultation with stakeholders and particularly with members and supporters. This included the survey, workshops and feedback from the online conference.
The new strategy clearly outlines our envisioned future along with updated values and goals. The three overarching goals are to, i) Bring Neighbours Together, ii) Show Our Impact, and iii) Be Trusted and Innovative. Under each goal there are a set of deliverables with timescales. Feedback on the strategy was very positive and there would be comms and a press release in the New Year to formally launch the new strategy. 
John thanked all the Association Leads and volunteers for all their work over the year, which as ever has been incredible and John specifically thanked everyone who had worked on or fed back on the new strategy..


	6
	Formal NWN AGM
Ian Bretman (Chair) introduced the formal section of the Annual General Meeting and confirmed that all the formal requirements had been met which was confirmed by John Hayward-Cripps (CEO). Ian asked attendees if there were any other matters to be discussed, as none had been provided in advance  – there were none. Ian also went through the agenda of the formal part of the AGM.


	
6.1
	Minutes of the Annual General Meeting held on 3rd December 2024
These were approved without any questions or amendments.

	6.2
	Any matters arising from the minutes
There were none.

	6.3
	Overview from the Chair, and to receive the Report of the Trustees for the year ended 31st March 2024
Ian Bretman stated that the year had been a successful year and talked about the work to develop the new strategy and mentioned the breadth of the more ‘business as usual’ work across the organisation.
Ian thanked all the volunteers and supporters for all their work over the year stating that all the relatively small local actions and activities when added together across England and Wales built into a huge impact.
Ian mentioned that the focus of the organisation was always on what happened locally and that the Central Support Team (CST) was very small relative to the work and  scale of the movement. He thanked the Central Support Team for their work and looked forward to working with the staff and volunteers over the next year.
There were no questions relating to the Report of the Trustees.


	6.4
	[bookmark: _Hlk17020273]To receive the audited Financial Statements for the year ended 31st March 2023
Kardaya Rooprai was unable to present the Financial Statement so this was undertaken by Andrew Jones who was a coopted Trustee and was due to be voted in as the Treasurer later in the AGM. Andrew has been attending all the Finance and Audit Committee Meetings since he was coopted and was up to date with the financial workings and situation of the charity.
Andrew gave the key headings of the Financial Statement and where the 2024/25 statements can be found (ourwatch website). He referred to the fact Sayers Vincent had undertaken the Independent Examination and that they stated that they had ‘no comment’ about the statement which is very positive and is a clear indication they had been happy with the statement. He referred to the increased reserves and that this was mainly due to the work with BT and Eon. He also mentioned the role of the Finance and Audit Committee which monitors the finances closely through the year and that all the details of the accounts were contained in the notes of the Financial Statements. 


	
	Voting in the AGM
Ian Bretman introduced the voting process at this year’s AGM.
John Hayward-Cripps explained that the voting this year would be, as in the previous year, by electronic show of hands during the meeting. There was a trial of the online hand raising and some members needed to show their vote by a physical show of their hand on the screen rather than using the system tools. This was deemed very acceptable and would be monitored by the CST staff.


	6.5
	Retirement of longest serving Trustees then re-election to the Board
[bookmark: _Hlk216259050]In accordance with Neighbourhood Watch Network’s constitution, the one third of Trustees must retire at the AGM each year.  In line with this, Hugh Ind and Andrew Whyte retired and both were re-elected for another term both with 23 votes for and none against.


	6.6
	Formal Appointment of the Coopted Trustees
Karin Philips and Andrew Jones both spoke to provide brief descriptions of their backgrounds in addition to their short biographies that were provided as part of the AGM’s papers. Both had enjoyed their role as coopted trustees and were keen to be voted onto the board formally.
Both were voted onto the Board with 22 votes for and none against respectively.

	6.7
	Appointment of the Chair
Ian Bretman offered to serve again as Chair and was voted in with 23 votes for and none against.


	6.8
	Appointment of the Vice Chair of Trustees
Sue Pillar-Lea offered to serve again as Vice Chair and was voted in with 23 votes for and none against.


	6.9
	Appointment of the Treasurer
Andrew Jones offered to serve as Treasurer and was voted in with 23 votes for and none against.


	7.
	Appointment of Independent Examination of Accounts for 2024-2025 - Kardaya Rooprai.

Andrew Jones stated that Neighbourhood Watch Network’s annual accounts had been independently examined by Sayers Vincent for the 5th year and while we are under the threshold for a full audit, an independent examination continues to provide better value for money and a higher level of expertise than a full audit. As the Board is very happy with Sayers Vincent, Andrew stated that we would continue to monitor the service provided by Sayers Vincent and would re-appoint them for the 2025-2026 Independent Examination.


	8.

	General Question and Answer session for the Board and Central Support Team (CST)

There were no questions for the Board or CST, however Nick King thanks the Central Support Team for their work and support over the year , which was echoed by other Association Leads.

	9
	Close 
Ian Bretman closed the AGM meeting by thanking everyone for attending and for all the work all the  volunteers have been undertaking throughout the year. 
Ian looked forward to the Association Leads quarterly meetings in the year to come, and that the Board are keen to visit local groups and Associations. He invited Association Leads to ask trustees to meetings or events and that the Board would endeavour to attend.
Ian wished all attendees an early Merry Christmas and ended the meeting.



AGM Attendees:
Andrew Jones – Trustee/Treasurer, Hugh Ind, Trustee, Ian Bretman – Chair of Trustees, Karin Philips – Trustee, Sue Pillar-Lea – Vice-Chair of Trustees

Robin Sutton – Cambridgeshire, Paul Garner – Suffolk, Karl Elliot – Humberside, Ian Watson – Dorset, Graham Sillett and Derek Bateman – South Wales, Geraint Lang – Staffordshire, Marie Lane – West Midlands, Anne Lane – Dorset, Fatima Eltinay – Derbyshire, Colleen Atkins – Bedfordshire, Graham Boyle – Bedfordshire, Heather Thompson and Clare Harrison - Cheshire, Tony Moran and Neil McCall – Greater Manchester, Bob Coombes – Hampshire, John Bushby – Kent, Lynne Fairclough – Merseyside, Andrew Crisp – Northamptonshire, Alan Howell – Surrey, Nick King and Steve Lovett – Thames Valley, Raymond Boyle – West Mercia, Grant Murrell – LB Bexley, Paul Voden – LB Croydon, Belinda Donovan – LB, Hammersmith & Fulham, Michael Winter – LB Havering, Selvin Reid – LB Lewisham, Philip Virgo – Lambeth, Carol Atkinson – LB Richmond, Jan Forbes – LB, Wandsworth, Diane Worbey – LB, Barking and Dagenham, Alf Kennedy and John Bruce – LB, Bromley 

Tracy Robins, Head of Community, Eden Project, Rory Innes, CEO and Founder of the CyberHelpline

Alys Davies – Staff, Charm Walker-Smith – Staff, Cheryl Spruce – Staff and LB, Greenwich,  Fatou Gassama – Staff, Jennifer Powell – Staff, John Hayward-Cripps – Staff, Kathleen Cunningham – Staff, Mila Du – Staff, Sandra Bauer – Staff
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