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The purpose of this EGM is to approve or disapprove the adoption of the new constitution. The invitation was issued to the TVNWA Committee, MSAs, Area Representatives and Area Coordinators.

ATTENDEES:   
	    Paul Adkins *
    Steve Lazell
    Val McPherson
	       Paul Christmas
       Maggie Lewis
       Angela Money
	   Nick King
   Paul McConnell
   Nick Woodthorpe


* Paul Adkins was unable to attend the full meeting but announced his vote in advance.

(1) Paul Christmas led the meeting and provided background and context. He highlighted that the proposed constitution was 90% unchanged from the previous constitution. The change allows a consensual style approach and provides an acceptable working model, with a single nominated officer (a treasurer) and no chair, vice-chair or secretary. It is pointed out that the chair, vice-chair and secretary all resigned at the 2024 AGM .
The new constitution provides for a chosen lead and recorder for each committee meeting, and agreed leads for our work with the PCC, Police and other organisations. 
As before, the committee invites a leader from each of the 11 Local Police Areas of a voting member, who can also nominate a deputy (non-voting).    
Paul highlighted that a constitution is never set in stone and not forever, as changes can be made in due process at an AGM. 

(2) Nick Woodthorpe asked if the proposed constitution was a new model sought by National?
Paul C emphasised that it is not dictated by National. Cheryl Spruce of National attended our 2024 AGM. She was in agreement that the decision/direction was down to the TVNWA committee and is in support.

(3) Approval For or Against the new constitution: 
8 voted in favour and 1 voted against.   

(4) Maggie Lewis explained her vote against and said her objection was only with the structure of the committee outlined in 5.1 The role of chair is important and she has a concern on added pressure on the treasurer role, being the only nominated officer. She understands that changes can be made at an AGM but in her view there is often reluctance for change when a constitution has been ratified by a committee. Maggie is considering her position on the committee but will decide after local discussion.  
Paul C respected Maggie’s view. He highlighted that there has been good teamwork and working by consensus with less emphasis on a chair since the 2024 AGM, noting for example the committee’s success in securing continued funding support from the PCC. 
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